


•Recognize the need to develop local, national 
and International Projects

• Identify 5 potential projects in your area

•Be aware of the Project Management support 
available on the LCI Website

•Have a bit of fun and meet interesting people

Objectives



Introductions

•Please, if you wish to ask a question, or make a comment, 
let us know:

•A. Who you are, and 
•B. Where you are from.





•Your service project can be huge, or

• It may directly affect only 1 person!

•But, what about the ripples?

• Think about dropping a stone into a pond, we have 
the event in the middle, but the ripples spread 
throughout the pond.



An interesting story! 
From little things, big things grow!

In 1999 the Lions Club  of Wagga Wagga South Wagga took 
on a project to run a fundraiser for a cancer care clinic in 

Wagga Wagga.  At this stage there were no such clinics set 
up outside Australian Capital Cities. They ran an Art Union, 

and raised  over $200,000 and along with money from other 
community activities the centre was set up.  John Howard, 
the then PM, heard about the clinic being established and 

decided there and then to set this type of clinic up in major 
centres throughout Australia.  



The Hear Me Roar! Project was founded by 
the club in 2016. It started by creating care 

packs and making multi-purpose heart shaped 
cushions for patients in hospitals. 

The Hear Me Roar Project

https://hearmeroarproject.com.au/


It quickly grew to include making port 
pillows (small rectangular cushions that 

attach to seat belts to provide cushioning to 
the chest and/or abdominal area for people 

with port/incision/surgical/trauma sites). 

They soon added personality cushions (round cushions with 
different faces) for children in hospital going through cancer 

treatment or craniofacial surgeries. 

Up until now, the project has supported over 7,700 
individuals across SA.







Ally Robb with class mates and teachers

xRover Recreational Stroller

The presentation of this xRover Recreational 

Stroller to Ally Robb in Nyngan is the result of an 

approach made by a member of the Lions Club 

of Narromine who overheard a chance 

conversation about this child’s needs.  



• The NDIS doesn’t provide equipment for “Recreational 

Purposes”

• The stroller is supplied with two sets of wheels. One set for street 

use and another for use on soft sand like a beach. Mum, Katrina,  

said that she is looking forward to hooking the stroller to the back of 

her bicycle and taking Ally for a spin around town.  This stroller can 

go any where and is going to make it just that much easier for Ally to 

join with her family in enjoying outdoor activities. 





Group Work

•Discuss in your group up to 5 projects that you are 
aware of.

•List in dot points the main elements and steps taken

•Pick one of those projects to present to the group 5 
Minutes allocated.

•Use the Butchers paper supplied



Lions Multiple District 202

New Zealand

Hunger- Community- Environment



Lions clubs Citrus Fruit for the South project



In July/ August each winter 

Whangarei and Districts Lions club 

along with Tutukaka Coast Lions in 

the mid north Island of New 

Zealand have collected citrus fruit 

from the community to be sent to 

the mid to lower South Island of 

New Zealand, where due to 

temperature and location they are 

unable to grow citrus in good 

quantities. 



Lions also go out into the 
community, to pick the 
abundant ripe fruit from the 
trees of people who are no 
longer able to harvest or use 
it. The Lions club members 
have a drop off shed. 

The fruit is sorted, any 
damaged fruit is removed 
and then packed into boxes 
to be transported south.



The oranges, limes, lemons 

tangelos and grapefruit are 

sorted and packed into large 

fruit boxes ready for distribution 

around the lower to South 

Island Lions clubs. The amount 

available is growing each year 

and this year they have sent 

over 5.5 tonne South. 



Clyde and Districts Lions club members 
collect the fruit, it is resorted after 
transport to remove any damaged 
fruit. Then packed into recycled 
grocery paper bags.

Clyde and District Lions belong to 
District 202F which is the furthest South 
District in New Zealand’



The food is packed into saved brown paper 

bags from the local grocery shop.

Fruit is distributed to the Elderly, rest homes 

and food banks. 

The Clyde Lions club deliver a large basket of 

homemade baking to Mainfreight transport 

as a big thank you for their generosity in 

supporting their community and this amazing 

Lions project.



Any damaged fruit is not 

wasted and is made into 

lemon honey and 

marmalade to be sold to 

the public with proceeds 

going to local Lions Club 

projects.





The Hear Me Roar! Project was founded by our club in 2016. It started by creating care packs and making 

multi-purpose heart shaped cushions for both adult and child patients in hospitals. It quickly grew to include 

making port pillows (small rectangular cushions that attach to seat belts to provide cushioning to the chest 

and/or 

abdominal area for people with port/incision/surgical/trauma sites). We added personality cushions (round 

cushions with different faces) for children in hospital going through cancer treatment or craniofacial 

surgeries. 

Our cushions were then also made for disadvantaged and vulnerable youth (0-18years) in various 

organisations

and foster care. It expanded to include making scrunchies, baby bibs and more for these children also.

In 2018, the project started another initiative, sorting and labeling children's books, and packing them into 

age 

appropriate book bags for distribution. Youth literacy is a big problem and every child should have access to 

books. So these book bags are distributed to disadvantaged and vulnerable youth across SA.

Up until now, the project has supported over 7,700 individuals across SA.





The Leo Club of Melbourne Next Gen (in collaboration with Lions Club of Melbourne Next Gen) held
our very first service fundraiser on the 22nd of August, 2021. Aside from pledging AUD$1000 to
support the Lions and Leos from Sri Lanka (MD306) and the Lions Clubs International Foundation for
the purchase of medical and laboratory equipment to fight Covid-19, the Lions Club and Leo Club of
Melbourne Next Gen organised a Virtual Telethon to raise further funds for ‘Thousand Hopes’!
The Virtual Telethon featured performances from our 4-16-year-old Cubs and Leos! We had a jampacked
list of performances that aimed to bring happiness through short acts. The Leos and Cubs
wanted to share our own personal small acts of kindness and reach out to people who are affected
by Covid 19 all around the world. While sharing positive energy, we also wanted to educate our
audience of the condition of Covid 19 in Sri Lanka and provide support for a struggling nation.
This event was held live on Facebook and encouraged audience members to take pledges to support
the great cause! We created a unified journey which helped make a difference worldwide.
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Useful links
• Project planning guides

• Project Ideas

https://www.lionsclubs.org/en/start-our-approach/service-journey/service-project-planners
https://www.lionsclubs.org/en/search-results?keys=Service+Project+Ideas&items_per_page=10

